
 

Sept 2024 
Use this checklist and calendar to map out and deliver outstanding sales 
meetings this month. Write meeting details, tasks, and deadlines on the 
calendar. Create a pro-active plan and delegate duties as needed.  
 

Sales Meetings 
 Set your meeting date(s) 

 Create agendas for each meeting (management and agent) 

 Select a Learning Sprint 

○ FSBO Conversion 

○ What’s in the Box? 

○ Ink & Influence: Leverage Print Marketing 

○ Monthly Goal Setting 

○ Guest Speaker 

 Choose a Spark Your Business idea to share 

○ World Homeless Day, October 10th (community 
engagement) 

○ National Apple Day, October 21st (pop by) 

○ National Checklist Day, October 30th (mail) 

○ Daylight Saving Time Ends, November 3 (email) 

 Identify other items to include on your agenda  

○ Company Updates 

○ Marketing Updates 

○ Real Estate Wants & Needs 

○ Market Trends (local and national) 

○ Sales Contest 

 Customize your meeting PowerPoint or Google Slides presentation 

 Promote your meeting 
 Prepare to deliver  

Marketing 
Help your agents refine their marketing strategies.  

 
Spark & Logic  •  www.sparkandlogic.com  •  info@sparkandlogic.com  

A Look Ahead 
October: Business Planning 
In October, we help agents proactively plan for the future by assisting them to 

create a business plan, set SMART Goals, and identify growth opportunities.  
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“Give them quality. That's the 

best kind of advertising."  
Milton Hershey 

https://sparkandlogic.com/account/sales-meetings/
https://sparkandlogic.com/wp-content/uploads/2024/05/Sample-mgmt-agenda.pdf
https://sparkandlogic.com/wp-content/uploads/2023/02/agent-agenda-template.docx
https://sparkandlogic.com/videos/fsbo-conversion-2/
https://sparkandlogic.com/videos/whats-in-the-box/
https://sparkandlogic.com/videos/ink-influence/
https://sparkandlogic.com/videos/monthly-goal-setting-short-version/
https://sparkandlogic.com/september-marketing/#guest-speakers
https://sparkandlogic.com/september-marketing/#spark-your-business
https://sparkandlogic.com/wp-content/uploads/2023/06/Local_National_Statistics.pdf
https://sparkandlogic.com/videos/national-data-trends-september-2024/
https://sparkandlogic.com/wp-content/uploads/2024/08/Sept2024PPT.pptx
https://docs.google.com/presentation/d/13YP5_ac4K6OPbcXi4kCDL3ab-lS2uULj9WnEdsQmcjk/edit?usp=sharing
https://sparkandlogic.com/wp-content/uploads/2023/02/Sales-Meeting-Email-Template.docx
http://www.sparkandlogic.com
mailto:info@sparkandlogic.com

