XF- Time Management

Spark & Logic J u Iy 20 24 Help your agents create systems and habits that allow for efficient use of time

and improved business practices.

Use this checklist and calendar to map out and deliver outstanding sales

meetings this month. Write meeting details, tasks, and deadlines on the sun Mon Tue Wed Thu Fri sat
calendar. Create a pro-active plan and delegate duties as needed. 1 2 3 4 5 6
Sales Meetings by
O Set your meeting date(s)
O Create agendas for each meeting (management and agent) . 3 9 10 11 12 13
O Select a Learning Sprint
o 7 Tips for Better Time Management
o Time Blocking for Social Media Management
o Maximize Your Pop Bys
14 15 16 17 18 19 20
o Find Freedom Through Systems
o Monthly Goal Setting
o Guest Speaker
O Choose a Spark Your Business idea to share
o National Watermelon Day, August 3rd (pop by) 21 22 23 24 25 26 27
o National Spoil Your Dog Day, August 10th (pop by)
o Summer Real Estate Trends Newsletter (mail or email)
o Summer Trends (social media)
o Virtual Neighborhood Tour (social media) 28 29 30 31
O Identify other items to include on your agenda
o Company Updates
o Marketing Updates
o Real Estate Wants & Needs
o Market Trends (local and national) A Look Ahead
o Sales Contest August: Tools

O Customize your meeting PowerPoint or Google Slides presentation

August will focus on tools for business growth. Learning Sprint topics will

O Promote your meeting include Al in real estate, text messaging strategies, and a mastermind on

O Prepare to deliver industry innovations.
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https://sparkandlogic.com/account/sales-meetings/
https://sparkandlogic.com/wp-content/uploads/2024/05/Sample-mgmt-agenda.pdf
https://sparkandlogic.com/wp-content/uploads/2023/02/agent-agenda-template.docx
https://sparkandlogic.com/videos/7-tips-for-better-time-management/
https://sparkandlogic.com/videos/time-blocking-for-social-media-management
https://sparkandlogic.com/videos/maximize-your-pop-bys/
https://sparkandlogic.com/videos/find-freedom-through-systems-2/
https://sparkandlogic.com/videos/monthly-goal-setting-short-version/
https://sparkandlogic.com/july-time-management/#guest-speakers
https://sparkandlogic.com/july-time-management/#spark-your-business
https://sparkandlogic.com/wp-content/uploads/2023/06/Local_National_Statistics.pdf
https://sparkandlogic.com/wp-content/uploads/2024/06/July2024-National-Data-Trends-Talking-Points.pdf
https://sparkandlogic.com/wp-content/uploads/2024/06/July2024PPT.pptx
https://docs.google.com/presentation/d/1ARHL7yW7AJhb4MUUftGB-n0mxnvWKlm0K1apkVYbZCg/edit?usp=sharing
https://sparkandlogic.com/wp-content/uploads/2023/02/Sales-Meeting-Email-Template.docx
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