
 

April 2024 
Use this checklist and calendar to map out and deliver outstanding sales 
meetings this month. Write meeting details, tasks, and deadlines on the 
calendar. Create a pro-active plan and delegate duties as needed.  
 

Sales Meetings 
 Set your meeting date(s) 

 Create agendas for each meeting (management and agent) 

 Select a Learning Sprint 

○ Profitable Lead Generation 

○ Find the Right Real Estate Niche 

○ Mini-Mastermind: Value Exchange Marketing 

○ Cultivating Success: Guide to Farming for Leads 

○ Monthly Goal Setting 

○ Guest Speaker 

 Choose a Spark Your Business idea to share 

○ National Lemonade Day (pop by) 

○ Spring Newsletter (email or mail) 

○ Real Estate Niche Announcement (email or mail) 

○ International Tea Day (pop by) 

○ Memorial Day Marketing 

 Identify other items to include on your agenda  

○ Company Updates 

○ Marketing Updates 

○ Real Estate Wants & Needs 

○ Market Trends (local and national) 

○ Sales Contest 

 Customize your meeting PowerPoint or Google Slides presentation 

 Promote your meeting 
 Prepare to deliver  

Leads 
Help your agents develop effective lead generation and management systems.  

 
Spark & Logic  •  www.sparkandlogic.com  •  info@sparkandlogic.com  

A Look Ahead 
May: Listings 
May will focus on systems and techniques for effective listing management. 

Learning Sprints will help agents elevate their listing presentations, streamline 

tracking, and create processes for the entire listing lifecycle.  
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“Today is always the most     

productive day of your week.”  
Mark Hunter 

https://sparkandlogic.com/account/sales-meetings/
https://sparkandlogic.com/wp-content/uploads/2024/03/mgmt-agenda-Apr2024.pdf
https://sparkandlogic.com/wp-content/uploads/2023/02/agent-agenda-template.docx
https://sparkandlogic.com/videos/profitable-lead-generation-2/
https://sparkandlogic.com/videos/find-the-right-niche/
https://sparkandlogic.com/videos/mini-mastermind-value-exchange-marketing/
https://sparkandlogic.com/videos/cultivating-success/
https://sparkandlogic.com/videos/monthly-goal-setting-short-version/
https://sparkandlogic.com/april-leads/#guest-speakers
https://sparkandlogic.com/april-leads/#spark-your-business
https://sparkandlogic.com/wp-content/uploads/2023/06/Local_National_Statistics.pdf
https://sparkandlogic.com/wp-content/uploads/2024/03/April2024-National-Data-Trends-Talking-Points.pdf
https://sparkandlogic.com/wp-content/uploads/2024/03/Apr2024PPT.pptx
https://docs.google.com/presentation/d/1no51S-SaSzeEVfkNJWz-zJ3TFD5IQrc_BYbpdk7BU8A/edit?usp=sharing
https://sparkandlogic.com/wp-content/uploads/2023/02/Sales-Meeting-Email-Template.docx
http://www.sparkandlogic.com
mailto:info@sparkandlogic.com

